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Nova Scotia Fisheries Symposium
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Nov 12, 2008
The Fisheries Symposium began at 8:30 am with a welcome from Lisa Anderson, Executive Director of the NS Fisheries Sector Council, and Greg Roach, Assistant Deputy Minister, NS. Dept of Fisheries & Aquaculture. A round of introductions was carried out then the symposium was turned over to NS Department of Fisheries & Aquaculture Deputy Minister Paul LaFleche for opening remarks.
Deputy Minister LaFleche noted the important contribution of the fishing industry to rural communities across Canada. He also noted the particular importance of the fishing industry to the economic well being of Nova Scotia. Last year the fishing sector in N.S. exported roughly $1 billion in seafood products. 

He commented on work that is currently underway with respect to marketing and noted that the Department is sending people to look at the possibility of developing new markets for seafood products.
Deputy Minister LaFleche spoke briefly about the Nova Scotia Seafood Processing study that had recently been completed by on behalf of the province by Gardner Pinfold Consulting Economists and indicated that work is underway to address some of the concerns raised in that study. 

He also reminded everyone that we must remain aware of the fact that we cannot live off of a low Canadian dollar and that we must learn to live at whatever rate the dollar is on a certain day.

He closed by indicating that there was a need to grow the Aquaculture Department over the next few years and that the loans for license program was set to get underway in the spring of 2009.

Session One
Alain d’Entremont, moderator of Session One introduced the presenters and asked that participants hold their questions until the end of both presentations. 
Future Outlook of Seafood- 
Bob Fraser, Gardner Pinfold Consulting Economists

At $1.6 billion, Nova Scotia accounted for almost 40% of the commercial seafood landings made in Atlantic Canada in 2007.

Bob went over some key statistics for 13 different species landed in Nova Scotia.  He indicated, using a graph that landed value for groundfish & pelagics looked quite stable, Scallop showed a decline & was beginning a recovery, crab showed cyclical growth & price instability while shrimp was holding steady. Lobster continued to dominate but landed values show a serious decline.

The processing industry has been in a steady decline since the early 1990’s and is now made up of about 180 mostly small plants that are active. The industry is characterized by excess capacity due to provincial licensing policies. This creates intensive competition for raw materials.

The labour force has been declining in coastal communities and many plants are finding it difficult to recruit & retain workers. Bob did note, however, that if the financial crisis hits the Alberta oil fields, we could see some workers returning to the Maritimes to work in the fishing industry.

He noted that the lobster fishery is vital to many rural communities in Nova Scotia. The lobster industry is facing a real crisis especially with the economic conditions this year. In times of recession, retail outlets tend to do well. More people buy retail and prepare their own food at home rather than eat at restaurants. This could have a negative impact on seafood exports as much of the market for lobster is restaurants in the US.

Bob made reference to the FRCC report on the sustainability of the lobster industry. In the FRCC report a number of issues were raised and some recommendations were made. 

Bob also reviewed some suggested measures to enhance the value of the lobster fishery. Some suggestions include: improve scientific knowledge about the resource, reduce harvesting effort, diversify into new markets, have quality based pricing in port market, promote the product/ market development. 
Future Opportunities in Aquaculture-

Brian Muise- Executive Director, Aquaculture Association of Nova Scotia  
Aquaculture in Nova Scotia accounts for approximately $53 million in value. Brian noted that salmon and mussels are the two dominant aquaculture species in the province. The Aquaculture association has a new strategic plan and copies are available from the Association.

Aquaculture can provide products 52 weeks of the year. Although the general public may think otherwise, science has proved that there is minimal environmental impact from aquaculture sites. They are a profitable industrial sector and are located in rural areas where they provide jobs for local people.

There are between 75-100 aquaculture companies in NS and 96% of these are declining in numbers and percentage of production. In some cases larger companies are buying out the small family owned businesses. Competition leaves no room for error. Many farms are growing less but are improving in quality and profitability. 
Brian indicated that alternate species could provide opportunities for the future. It is estimated however that takes about 20 years before you can commercialize new species. Opportunities also exist in shellfish seed harvesting and with enhancement of certain fisheries- adding value to landings and products i.e. oyster fishery, peeler crabs, tuna & urchin fattening and in conditioning for live shipment. There is a company that has developed a method for shipping live shellfish around the world in containers. This could greatly assist with opening new markets.  
There could also be opportunities for stock enhancement with lobster and halibut for example. 
Brian reminded the group about the Scotian Pride Aquaculture Conference taking place Jan 29-31, 2009 at the Lord Nelson Hotel in Halifax.  
At the end of the two presentations a comment was raised regarding the FRCC report referred to by Bob Fraser in his presentation. This person felt the report had some major shortcomings including inadequate research- very little recognition of the FSRS research that had been done. Also, there was no representation from LFA 33 lobster fishermen.
Session Two

Moderator, Dick Stewart introduced the presenters and the panel of “Leaders of Tomorrow” and asked that participants hold their questions until the end of all presentations in this session. 

Labour Challenges and Opportunities 
Stu Gourley- NS Department of Labour & Workforce Development

Stu began by indicating that in Nova Scotia we currently have 85,000 people under the age of 19. We will need 45,000 people entering the workforce over the next 5 years just to replace retiring workers. This number does not take economic growth into account. All industries could be hard pressed to find workers and many young people have an image of the fishing industry that they get from the TV show “Deadliest Catch.” 

The Dept. of Labour & Workforce Dev. as a few initiatives underway to help with this situation.  The first is the Youth Portal. This initiative will involve the use of the internet, facebook and other electronic formats to deliver information to young people. The second is the Employer of Choice program. This is similar to the “Best Managed Companies in Canada” program. The Department will work with employers to change how they manage their workers and provide a designation to the best companies in the province.

The WCB, Labour Standards and Occupational Health and Safety departments are now linked. They will be able to work more closely to get workers re-entered into the workforce. They can look at training requirements as well. Currently there is an equivalent of 455 full time workers receiving WCB benefits. We need to get them back to work.
In the Metro area there is close to 100% employment however in rural areas the unemployment rate is at about 7- 8%. This could be due to plant closures and/or lack of training for other jobs.

Three hundred and twenty -five of the Maple Leaf workers who were laid off in the Annapolis Valley were successfully re-trained and are now employed in other services within 100km of the Maple Leaf plant. Many of them would have been forced to move if not for re-training. The Dept of Labour & Workforce Dev. needs to be aware of impending closures, layoffs and downsizing and they will try to step in and help re-train to keep people working in Nova Scotia.

In July of 2009 The Dept of Labour & Workforce Dev will take over the Career Resource Centers from Service Canada. They will be preparing a provincial job bank with a “Job Match” service which they hope to have ready in 1 to 1½ years from now.

Temporary Foreign Worker Program
Vida Davis- Service Canada
Ms. Davis spoke about the possibility of bringing in temporary foreign workers to fill positions in the event of a shortage of Canadian workers. In situations where there is a verified shortage of Canadians, foreign workers can be brought in. It was noted that they are not taking opportunities away from Canadians. Once it is shown that an employer has done the appropriate search for workers, they can apply to the temporary foreign worker program. There are significant costs to the employer to get these workers into Canada. Some expenses are air fare, lodging and insurance to name a few.

In the 5 months previous to this meeting Service Canada had received requests for foreign workers from 8 plants. These requests were approved.

Ms. Davis also spoke about the seasonal Agriculture program which has a very specific set of criteria and she indicated the possibility of expanding this program to include other industries. She encouraged employers with a need for workers to contact Service Canada to explore possibilities.

Also mentioned was an increase in spending for re-training initiatives under the EI Reform program. Currently 6% ($32 million/year) goes toward re-training. This will be increased to 8%.  The Premier has indicated that he would like to see this apply to small business owners etc. 

Below are questions posed to both Vida Davis and Stu Gourley at the conclusion of their presentations:

Q. Could this could apply to training required to meet Transport Canada guidelines?            
A. If you are getting the training because of a legal requirement, there may be funding available. 

Q. What if foreign workers skip town once you have hired them and paid to get them here?

A. Currently, there is nothing in place to deal with this; it is a calculated risk the business owner takes.

Q. What if a foreign worker gets hurt?

A. They must be covered by WCB or some other type of medical insurance.  

Q. Will there be consultations with the fishing sector to ensure that Transport Canada required training costs will be covered?

A. The Department will look at this issue.

Panel Discussion: Opportunities to Encourage Entrants into the Industry




Leaders of Tomorrow  

Panelists: 
Nathan Blades- Sable Fish Packers (1988) Limited



Alain d’Entremont- Scotia Harvest Seafoods 



Adam Mugridge- Louisbourg Seafoods
This panel was made up of young people who have decided to make a career in the fishing industry. Each of the panelists in turn told the group about their own personal experiences and what prompted them to get involved in the fishing industry. They spoke about the challenges the industry faces in recruiting and retaining young workers and about steps that could be taken to help. 

Some suggestions include:

· Industry must work together to dispel myths about the fishing sector.        

· Must have positions available where people can make a fair living.

· Must try to take away some of the seasonality of jobs. People need to work year round. 

· Don’t be scared to ask questions...that is how you learn. 

· Get involved in the industry, i.e. volunteer for Board of Directors, Organizations

· Start a mentorship program with experienced workers/professionals leading the new entrants  

· Have young fishing industry leaders meet with young employees from government agencies such as Transport Canada, DFO, Provincial Fisheries Department....fresh new ideas

· Remind government and the public that fishermen are business people 

· Streamline process for new entrants to harvesting sector ( step by step guide; loans for licenses)

This panel comprised of Adam Mugridge, Alain d’Entremont and Nathan Blades  was extremely well received by everyone at the Symposium and there was a feeling that more discussions of this nature were needed and that some of the items discussed should definitely be acted upon.    

Session Three
Market Pressures
Moderator, Norma Richardson introduced the presenters and asked that participants hold their questions until the end of all presentations in this session.

Seafood Value Chain Roundtable and Health Benefits of Seafood
Jane Barnett- Agriculture and Agri-Food Canada

Ms. Barnett provided an overview of the roles and responsibilities of Agri-culture and Agri-Food Canada. She noted that they are responsible for providing market development funding and services to the seafood processing industry in Canada.

The Seafood Value Chain Roundtable was developed to foster collaborative industry- government action that helps to secure an enduring competitive advantage for Canada in International markets.  So far, they have completed 13 studies including 9 benchmarking analysis of specific industries each making recommendations for improvements in competitiveness. A list of the studies can be found on the Agri-Food website. The roundtable also provides a vehicle for engagement on the “Brand Canada” initiative.  

A new initiative of the SVCRT is the development of a seafood and health website, www.seafoodcanada.gc.ca/health.    
Jane also noted that Agri-Food provides funding at .50/dollar for certain marketing initiatives, trade shows, etc. She mentioned one such initiative, the Chum Salmon study where $300,000 more profit for the product was obtained, not including the employment benefit for workers. She questioned whether something similar could be done for the lobster industry here. 

The Financial Crisis and the Seafood Industry- Outlook for 2009- excerpts from John Sackton’s presentation to the Fisheries Council of Canada
Andy Chapman- CCFI

Andy provided details from Mr. Sackton’s presentation which outlined the economic conditions around the world. The presentation noted the differences between previous years and the outlook for the coming year. Some have likened the economic situation to the movie” Perfect Storm”. Some issues at the forefront are:
· Financial risks- bank collapse , industry runs on credit

· Foodservice weakening- over 1000 restaurants expected to go out of business in the US over the next 12 months. People are not eating out. 
· Economic Issues- consumers have gotten scared. Sense of caution leads to reduced volumes of sales. Weak consumer demand for perceived luxury goods means fewer sales.  
· Food safety is the biggest non-financial issue

· One of the basic requirements as outlined by Mr. Sackton’s presentation was to keep product moving and he noted that “we will have to be price takers at any level that makes sense” 

The presentation also noted some opportunities for the seafood industry:
· Long term demand for seafood is growing

· Supply is constrained

· When short term price weakening occurs, new consumers buy seafood which can build long term higher value
·  European market could be a strong buyer of live lobster based on price.

· Strengthening US dollar means more favorable exchange rate for exporters

· Reduction in fuel prices has been timely
Conclusions:

Lobster industry is facing the most serious set of problems. Crab is also looking difficult for the next year. Other than this, the seafood industry looks healthy on the whole. The issue is whether external events will cause insurmountable problems or not.

Sustainability-Based Market Pressures on Fisheries   
Nadia Bouffard- Director General, Fisheries Renewal

Fisheries and Oceans Canada

Nadia began her presentation with an outline of how the new environmentalism is shaping the context for seafood production around the world. There is an increasing market requirement to demonstrate that seafood comes from sustainable fisheries. The standard is high and the onus is reversed on the exporter. Some will take the route of third party certification and labeling. Some markets will require an eco-label. Some foreign governments are now demanding proof that seafood products are from fisheries that are safe, legal and/or sustainable. To have access to the EU after the year 2010, seafood products will have to prove that they are not: illegal, unreported or unregulated (IUU). They will require some type of tracking mechanism to prove this. Currently, 11% of Canadian seafood products are exported to high risk markets where certification of some sort is a likely requirement in upcoming years. In the Maritime Provinces, that percentage is even higher. The two main components in preparing for this are fishery sustainability and product traceability. 

DFO is responding by:

1. Defining Canada’s sustainability standard and putting in place policies and tools to achieve it

2. Being actively involved in eco-labeling assessments and action plans to meet conditions

3. Telling Canada’s sustainability story

4. Bilateral dialogue with US and EU to clarify requirements and inform them of Canada’s management regime.

5. Assessing the changes needed to respond to these new requirements.

Everyone needs to work together to address these new demands and move the seafood industry forward.
Sustainability, Certification and Nova Scotia Fisheries

Kerri Graham- Policy and Economics, DFO Maritimes Region

Kerri began by outlining what the consumer of today is looking for when buying products.  Consumers are “going green” and are more concerned than ever about the quality of their food and where it originated.  
“The environment has become a mainstream issue that is not going away”

Individual consumers are translating this new environmentalism into their purchasing decisions. There has been a shift within the ENGO’s from lobbying government policy makers to introducing sophisticated, well-resourced global campaigns targeting major retailers. They no longer work independently but in strategic alliances amongst themselves and with business. 

Kerri then went on to outline that certification is:

An independent third party verification that a particular fishery-
1. Follows the law

2. Meets standards of performance not set out in law, such as reduced environmental footprint, scientific support etc.

3. Meets reporting and transparency requirements e.g. Evidence of good decision making processes        
Consumer information is ever increasing. There are now websites encouraging or discouraging consumer seafood choices. Some retailers and restaurants are indicating that they will purchase/ recommend only selected seafood products bearing certification labels.
There are various certifying bodies worldwide. The most widely known of those is the Marine Stewardship Council (MSC); another is Friend of the Sea.
DFO has completed a market risk analysis that ranks risk of market loss in export markets without certification. It has been determined that roughly 17% of Nova Scotia exports are going to high risk markets.        
There are cases to be made both for and against certification but in any case, certification is a reality that must be taken seriously. 
Participant Comments/ Observations:

DFO should strive to have more transparent decision making processes. The Fisheries renewal group should bring the management strategies up to par to improve economic prosperity. It should provide a policy basis for advice to the Minister.   
Q. What happens to our products worldwide (re: certification) if/when we have a seal cull? MSC is driven by environmental groups such as Greenpeace, WWF.

A. MSC is concerned only with sustainability of your fishery- not the interaction between species. It is quite possible that MSC certification could protect from groups such as Greenpeace. 

Comments: 

Canada should have followed the Icelandic lead and used their own Canada brand. It will be interesting to keep track of Icelandic certification as they go forward.

There seems to be a lot of support from Ottawa for MSC certification but there is no money available to help the industry.   

The NS Fisheries Sector Council is in the process of developing an Eco-labeling Toolkit which will provide information to industry on the various certification options available to them along with the benefits or drawbacks and costs involved.  
Session Four

Rising Industry Costs
Moderator, Adam Mugridge introduced the presenters and asked that participants hold their questions until the end of all presentations in this session.

Overviewof Rising Industry Costs
Doreen Liew, Fisheries and Oceans Canada, Maritimes Region

Doreen reviewed some of the major expenses incurred in the fishing industry. She noted that these were costs only and no revenue was taken into account in her figures. She used lobster as an example and noted the following:

· In LFA 34, labour costs accounted for approximately 54% of fixed costs , LFA 33- 32% and LFA 28A- 23.3% 

· WCB costs are steadily increasing.

· Historically, fuel costs have been going up however we have seen a significant drop in the past month.

· Bait costs in LFA 34 is roughly 16% of fixed costs. Since 2004 the cost of bait has risen between 50-100%. This could be because the landings of fish used for bait has dropped significantly.

Other major expenses are: 

· Vehicle expenses

· Acquisition of nets and gear

· Vessel repair and maintenance

· Vessel Insurance

· License fees

· Observer fees- average of $350/day

· Dockside Monitor fees- $112 per year/ lobster license

Fishing Vessel Efficiency Workshops
Andy Chapman- Canadian Centre for Fisheries Innovation

The prospect of unstable fuel prices has provoked widespread interest in finding energy efficient strategies to reduce the overall impact to the industry.
A multi- agency committee has been formed to recommend ways and means to reduce fuel consumption in the short, medium and long term. A measurable goal of a reduction in energy consumption of 20% by 2009 has been established.   
One way to increase revenue is to reduce costs. Reducing energy consumption will result in more revenue.
The “green movement” is also pressing for a reduced carbon footprint from seafood suppliers. Ex. Walmart in the US announced plans to measure the amount of energy that’s used to create certain products and to encourage suppliers to reduce their greenhouse gas emissions.
Newfoundland has done some research on activities and ideas from other jurisdictions. They have done sample assessments of their harvesting fleets and on fishing technology. They have also researched potential savings on various efficiency measures such as:

· Design modifications

· Operating modifications

· Considerations for New Builds  

They are in the process of delivering a series of workshops around NL to distribute information on energy efficiency alternatives to raise awareness of potential alternatives that could be introduced before the 2009 fishing season to reduce fuel consumption and costs. 
There is an interest in delivering these workshops within Nova Scotia this winter.

Results of the NL workshops will be made available in Dec 2008.

Q. Is there any information regarding the fuel savings with a bulbous bow? 

A. Information should be available in Dec 2008...savings could be as much as 20%. In Norway every boat 35ft and over has a bulbous bow to reduce fuel consumption.

Closing
Lisa Anderson addressed the group to bring the Symposium to a close. She indicated that by all accounts the first Nova Scotia Fisheries Symposium had been an overwhelming success.  
She concluded by thanking all those who presented and attended the Symposium.   

6

